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Data Collection and Analysis 

 

 August 2023 - Stakeholder meeting held in person in Burgas.  

 September to November 2023 – development of stakeholder questionnaire: feedback and data from 

worksheets distributed e-mail and contacting stakeholders by phone.  

 December 2023 - Questionnaire was sent out asking stakeholders to rank the points of the SWOT/Analysis 

report. Scale used (1= least important to 5 = most important & 1= least urgent to 5 = most urgent). 20 

stakeholders from different sectors (tourism, public, energy and environment, and civil) responded. 

 January 2023 – Data collected from the questions was used to populate the Eisenhower matrix 
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 Weakness No. 1: Lack of initiatives which aim at 

increasing awareness and understanding the importance 

of using sustainable RES by touristic sites. 

 

 Ranking in the Eisenhower Matrix: 3rd position from 14 

weaknesses identified. It is considered as an 

“Environmental  weakness”. 
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 What is the impact of this weakness on tourism? 

It impacts both: the local business and entrepreneurs who operate 

in the field of the touristic sector, and the civil sector, i.e. citizens, 

and users of tourist services.  

 Why is it a priority? 

- Increase knowledge on the benefits among the local business that 

can bring the green concept of the tourism 

- Increase competitiveness by using local and sustainable RES 
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 Weakness No. 2:The sector needs more training and 

capacity building activities. Professional guides and tour 

guides should be trained in the field of environmental and 

sustainable tourism. 

 

 Ranking in the Eisenhower Matrix: 5th position from 14 

weaknesses identified. It is considered as a “Social  

weakness”. 
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 What is the impact of this weakness on tourism?  

It impacts directly the sector. More trained staff in this specific topic will 

definitely  affect positively the deployment of the green/environmental 

tourist concept.   

 Why is it a priority? 

- It can bring positive perception of the “green concept” integration into  

touristic sites. 

- It will lead to an increase of “green” projects in the sector, i.e. to an 

increased investments in environmental tourism.   
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www.interregeurope.eu/DETOCS 


